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Teacher Evaluation Policy

The Board of Directors (“Board”) of the School (“School”) adopts the following teacher
evaluation policy in accordance with the standards-based statewide teacher evaluation
framework adopted by the State Board of Education in November 2011. The Board
acknowledges that this teacher evaluation policy aligns with the Standards for the Teaching
Profession as set forth in State law.

The Board directs the School Leader to implement this policy in accordance with State law. The
requirements of this policy prevail over any conflicting provisions of a collective bargaining
agreement entered into on or after September 24, 2012.

Definition of “Teacher”

This policy applies to School employees who meet one of the following categories:

1. A teacher working under a license issued under Ohio Revised Code (ORC)
Sections 3319.22, 3319.26, 3319.222 or 3319.226 who spends at least 50% of
his/her time providing content-related student instruction; or

2. A teacher working under a permanent certificate issued under ORC 3319.222 as
existed prior to September 2003 who spends at least 50% of his/her time
providing content-related student instruction; or

3. A teacher working under a permanent certificate issued under ORC 3319.222 as it
existed prior to September 2006 who spends at least 50% of his/her time
providing content-related student instruction; or

4. A teacher working under a permit issued under ORC 3319.301 who spends at
least 50% of his/her time providing content-related student instruction.

Principals and assistant principals shall be evaluated in accordance with the principal evaluation
policy adopted by the Board.

This policy does not apply to the School Leader, assistant School Leader(s), business manager,
treasurer or “other administrator” as defined by ORC 3319.02. This policy also does not apply to
substitute teachers.

Assigning an Effectiveness Rating

Each evaluation will result in an effectiveness rating of “Accomplished,” “Proficient,”
“Developing,” or “Ineffective.” An effectiveness rating is based on the following two
categories: 1) Teacher Performance; and 2) Student Growth Measures. Fifty percent (50%) of
the evaluation will be attributed to teacher performance and fifty-percent (50%) will be attributed
to multiple measures of student growth.

Teacher Performance and Student Growth Measures ratings shall be combined to reach the
summative teacher effectiveness rating. The Evaluation Matrix is attached hereto as Exhibit A
and incorporated herein.
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The Board shall annually submit to the Ohio Department of Education (ODE), in accordance
with ODE guidelines, the number of teachers assigned an effectiveness rating, aggregated by the
teacher preparation programs from which, and the years in which, the teachers graduated.

Calculating Teacher Performance

Teacher Performance is evaluated during the two cycles of formal observations and periodic
classroom walkthroughs. Fifty-percent (50%) of the effectiveness rating will be attributed to
Teacher Performance through a holistic process based upon the following Ohio Standards for the
Teaching Profession and training for credentialed evaluators:

1. Understanding Student Learning and Development and Respecting the Diversity
of the Students they Teach;

2. Understanding the Content Area for which they have Instructional Responsibility;

3. Understanding and Using Varied Assessment to Inform Instruction, Evaluate and
Ensure Student Learning;

4. Planning and Delivering Effective Instruction that Advances Individual Student
Learning;

5. Creating Learning Environments that Promote High Levels of Learning and
Student Achievement;

6. Collaborating and Communicating with Students, Parents, Other Educators,
School Administrators and the Community to Support Student Learning; and

7. Assuming Responsibility for Professional Growth, Performance and Involvement.

The School Leader/designee shall select or develop, in consultation with teachers, evaluation
tools to be used in calculating the Teacher Performance fifty-percent (50%), which must be
aligned to the Ohio Standards for the Teaching Profession and the Ohio Teacher Evaluation
System Performance Rubric. Once selected or developed the evaluation tools shall be attached to
this policy.

Calculating Student Growth Measures

For purposes of the Ohio Teacher Evaluation System (OTES), “student growth” means the
change in student achievement for an individual student between two or more points in time.
This component of the evaluation includes some combination of the following: 1) Teacher-level
Value-Added Data; 2) ODE-Approved Assessments; and/or 3) Locally-determined Measures.

1. Teacher-level Value-Added: “Value-Added” refers to the value-added methodology
provided by ODE. Where value-added data for grades 4-8 for English language arts
and mathematics exists (via state—provided assessments), value-added data must be
one of the multiple measures used in calculating student growth.

2. ODE Approved List of Assessments: Assessments, if utilized by the School, must be
included as one of the multiple measures of student growth. Assessments utilized
must be included when calculating the fifty percent (50%) attributed to student
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growth measures. The School Leader/designee, in consultation with teachers and
subject to Board approval, will utilize the assessments on the approved list as he/she
deems necessary and appropriate.

3. Locally-determined Measures: For courses of instruction in which neither teacher
level value-added data nor ODE-approved assessments are available, the School
Leader/designee, in consultation with teachers and subject to Board approval, shall
establish a process in accordance with ODE guidance to create Student Learning
Obijectives (SLOs) to measure student growth in the courses of instruction.

The percentages attributed to Teacher-level Value-Added, ODE-Approved Assessments and
Locally-determined Measures shall be identified in an attachment to this policy.

In the calculation for student academic growth, a student who has sixty or more excused and/or
unexcused absences for the school year will not be included.

Data from these multiple measures will be scored on five levels in accordance with ODE
guidance and converted to a score in one of three levels of student growth: 1) “Above”; 2)
“Expected”; and 3) “Below.”

Evaluation Timeline

The School Leader shall conduct an evaluation of each teacher at least as often as the intervals
required by law. A teacher receiving a rating of accomplished need only be evaluated every
three years as long as the teacher’s student academic growth measure for the most recent school
year for which data is available is average or higher. A teacher receiving a rating of skilled need
only be evaluated every two years as long as the teacher’s student academic growth measure for
the most recent school year for which data is available is average or higher. In any year in which
a teacher who has not been formally evaluated as a result of having previously received a rating
of accomplished or skilled, a credentialed evaluator shall conduct at least one observation of the
teacher and hold at least one conference with the teacher.

Each evaluation shall include: 1) Two (2) cycles of formal observations of at least thirty (30)
minutes each; and 2) Periodic classroom walkthroughs by the evaluator. All teacher evaluations
shall be completed by the first day of May and each teacher subject to this policy shall be
provided with a written copy of the evaluation results by the tenth day of May.

Credentialed Evaluators

Each teacher evaluation conducted under this policy shall be conducted by a person: 1) who is
eligible to be an evaluator in accordance with ORC 3319.111(D); and 2) who holds a credential
established by ODE for being an evaluator. Every evaluator must complete state-sponsored
evaluation training and is required to pass an online credentialing assessment.
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Professional Growth and Improvement Plans

The School Leader shall consult with the teachers to develop the structure and component of
professional growth and improvement plans for teachers depending on meeting student growth
levels. The structure and components of the plans shall be attached to this policy.

Testing for Teachers in Core Subject Areas

Beginning with the 2015-16 school year, teachers who teach in a “core subject area” are required
to register for and take all written examinations of content knowledge selected by ODE if the
teacher has received an effectiveness rating of “Ineffective” on evaluations for two of the three
most recent school years. “Core subject area” means reading and English language arts,
mathematics, science, foreign language, government, economics, fine arts, history, and

geography.

Retention and Promotion Decisions

The School Leader in consultation with the teachers shall propose to the Board procedures for
using the evaluations under this policy in making retention and promotion decisions. Such
procedures shall be attached to this policy.

Seniority shall not be a basis for making retention decisions, except when making a decision
between teachers who have comparable evaluations.

Removal of Poorly-Performing Teachers

The School Leader in consultation with the teachers shall propose to the Board procedures for
using the evaluation in removing poorly-performing teachers. Such procedures shall be attached
to this policy.

Professional Development

The School Leader in consultation with the teachers shall propose to the Board a plan for the
allocation of financial resources to support professional development and include such plan as an
attachment to this policy.
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