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Ohio Digital Learning School

Meeting Minutes

September 26, 2025
10:00 AM
1745 Indian Wood Circle
Maumee, Ohio 43537
Zoom link:
https://us02web.zoom.us/j/81425972078 ?pwd=euykKhsSBPqNWopXtoaDo2JASrP7sl.1
Meeting ID: 814 2597 2078
Passcode: 209285

Call to Order
The meeting was called to order at 10:02 AM.

Roll Call
Board Members Present:
Chris Canova, President
Chelsea Kania, Vice President
Tiffany Morrissey, Secretary

Board Members Absent:
Gregory Fockler, Treasurer
Roula Braidy, Director

Other Attendees:
Laura Houghton, Operations Manager
Brian Powderly, Executive Director
Erin Ramsey, ODLS Academic Administrator of Special Programs
Derek Schult, Finance Manager, Stride
Lisa Zyriek, Stride
Rebekah Enz, Esq., Board Legal Counsel
Kaleigh Poe, ODLS Office Administrator
Josh Goodall, ODLS Assistant Academic Administrator

Public Comment
None.

Review of Agenda

Action and Discussion Items
A. Approval of Minutes of Prior Meeting
The Board reviewed the meeting minutes; no modifications were requested.

25-38 RESOLVED, that the Board of Directors approves the minutes of the meeting of June
25,2025, as presented.

Motion: Ms. Morrissey Second: Ms. Kania
Ayes: 3 Nays: 0
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B. Financial Report
¢ Federal Subgrant Expenditures

Mr. Schult presented the financial report as of August 31, 2025, and discussed revenues and
expenses, cash flow, federal grants, and the K-12 payment.

25-39 RESOLVED, that the Board of Directors approves the financial update, and bank
reconciliation, and a payment to Stride K12 as presented, including approval of federal
subgrant expenditures.

Motion: Mr. Canova Second: Ms. Morrissey
Ayes: 3 Nays: 0

C. Revised Budget and Three-Year Forecast

Mr. Schult presented the Revised Budget and Three-Year Forecast, which includes the current
year and three subsequent years. He reviewed the new format from the state, and discussed the
forecasted revenues and expenses.

25-40 RESOLVED, that the Board of Directors approves and adopts the ODEW Community
School Budget for fiscal year 2025-2026 as presented,;

FURTHER RESOLVED, that the Board of Directors approves and adopts the three-
year forecast, October 2025 Submission, and authorizes the fiscal officer to submit the
three-year forecast in the proper format, to the Ohio Department of Education and
Workforce by the designated deadline.

Motion: Mr. Canova Second: Ms. Kania
Ayes: 3 Nays: 0

D. Head of School Report
e Number of Suspensions and Expulsions
e Staffing Updates
e Local Report Card

Mr. Powderly presented the school report and discussed the new school mascot, a phoenix, and
logo, as well as the new website. He noted that the first round of STAR testing is taking place. He
discussed the Local Report Card, in which the school meets and exceeds the standards on all
indicators. He provided an update on staffing and new hires, and enrollment. He spoke to the
transition of platforms to PowerSchool.

25-41 RESOLVED, that the Board of Directors accepts the state of the school report as
presented, including the number of suspensions and expulsions.

RESOLVED, that the Board of Directors approves the hiring of employees as presented.

Motion: Ms. Morrissey Second: Ms. Kania
Ayes: 3 Nays: 0
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E. EMIS and SOES Resolution
The Board discussed EMIS and SOES reporting.

25-42 RESOLVED, the Board of Directors has contracted with K12 Virtual Schools, LLC, to
provide the day-to-day operations of the School; and

WHEREAS, K12 Virtual Schools, LLC, as part of its management services, provides
trained and skilled School Options Enrollment System (“SOES”) and Education
Management Information System (“EMIS”) staff members and support at the School and
by its management team in an effort to ensure quality reporting to all databases
maintained by the department for the collection of education data.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby
designates K12 Virtual Schools, LLC, as the School’s SOES and EMIS coordinator for
the School.

Motion: Mr. Canova Second: Ms. Kania
Ayes: 3 Nays: 0

F. Policy Approval
Ms. Enz reviewed the policies listed below.

25-43 RESOLVED, that the Board of Directors hereby approves and adopts the following
policies as presented:

e Special Education Model Policies and Procedures
e Child Find Policy
e Testing Policy

Motion: Mr. Canova Second: Ms. Morrissey
Ayes: 3 Nays: 0
G. Special Education Manual

Mr. Powderly discussed the Special Education Manual and noted that it is in line with the Special
Education Policy, and no changes have been made.

25-44 RESOLVED, that the Board of Directors approves and adopts the 2025-2026 ODLS
SpecialEducation manual pending legal review.

Motion: Ms. Morrissey Second: Ms. Kania
Ayes: 3 Nays: 0
H. SPED Teacher Stipends

Mr. Powderly and Ms. Houghton discussed the special education teacher stipends, which allows
for the stipend if needed.

25-45 WHEREAS, that the Board of Directors finds a proper public purpose in the support of
teachers and staff.

THEREFORE, BE IT RESOLVED, that the Board of Directors approves of stipends
for teaching staff in an amount of $200, $300, $400, $500, $600, or $800 as determined
by the Head of School.

Motion: Ms. Morrissey Second: Ms. Kania
Ayes: 3 Nays: 0
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Board Membership Discussion
The Board discussed the approval of Jasmine Smith as a member of the Board.

25-46 RESOLVED, that the Board of Directors approves Jasmine Smith as a member of the
Board of Directors for a term of three years to expire at the annual board meeting of 2028
pending sponsor approval.

Motion: Ms. Morrissey Second: Ms. Kania
Ayes: 3 Nays: 0
The Board discussed the resignation of Ms. Braidy.

25-46 RESOLVED, that the Board of Directors accepts the resignation of Roula Braidy,
effective September 26, 2025, and thanks her for her service.

Motion: Ms. Morrissey Second: Mr. Canova

Ayes: 3 Nays: 0

EMO Evaluation

The Board discussed completing the EMO Evaluation via DocuSign.
Discussion on Deferred Compensation

Ms. Zyriek discussed the process with VOY A, which is no cost to the school. Any fees are a
percentage and assessed to individual participant accounts. This can be set up as of November
2025.

25-47 RESOLVED, that the Board of Directors adopts a deferred compensation plan to begin
in November of 2025 intended to meeting the requirements of Section 457 (b) of the
Internal Revenue Code of 1986, as amended and all applicable state and/or local law and
shall be known as the ODLS 457 Deferred Compensation Plan.

Motion: Mr. Canova Second: Ms. Morrissey
Ayes: 3 Nays: 0

VI. Review of Policies

A.

Annual Policy Review
Ms. Enz reviewed the annual policies listed below.

25-48 RESOLVED, that the Board of Directors has reviewed and approves the following
policies:

Code of Ethics and Conflict of Interest

Public Records Policy and Retention Schedule
Homeless Student Policy

Academic Prevention and Intervention Policy
Parent Involvement Policy

Career Advising Policy

FURTHER RESOLVED, that the Board of Directors has provided a copy of the Public
Records Policy to the operator as the designated records custodian.

Motion: Mr. Canova Second: Ms. Morrissey
Ayes: 3 Nays: 0
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B. Health and Safety Policy Review
Ms. Enz reviewed the policies located in Section 300 of the Board Policy Manuall.

25-49 RESOLVED, that the Board of Directors hereby acknowledges that it has reviewed and
approves the following policies and procedures in Section 300 of the Board Policy
Manual to ensure the safety of students, employees, and other persons and to ensure that
its policies and procedures comply with all applicable health and safety laws and
regulations:

Protective Eyewear Policy

Bloodborne Pathogen Control Policy
Chicken Pox Epidemic Policy

Food Allergy Policy

Medication Policy

Search Policy

Child Abuse or Neglect Reporting Policy
Corporal Punishment Policy

Tobacco Policy

Seizure Disorder Policy

Motion: Mr. Canova Second: Ms. Morrissey
Ayes: 3 Nays: 0

VII. Informational Report
A. Legal Update
Ms. Enz presented the legal update.

B. Sponsor Update

Ms. Katakis was unable to attend the meeting.

C. Stride Update
Nothing further from Stride.

VIII.  Confirmation of Next Meeting: Date: October 22, 2025
Time: 10:00 AM
Location: 1745 Indian Wood Circle
Suite 110
Maumee, Ohio 43537

VIII. Adjournment: 10:55 AM
Motion: Ms. Kania Second: Ms. Morrissey

Approved by the Board of Directors of Ohio Digital Learning School on _ QOctober 22, 2025

(s (o
Board President/Secretary
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